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THIS IS UNEVALUATED INFORMATION 


1, MEZ Vsetln, National EnterpriaeV In Vaetln (N 49-20, £ 18-00), the 
third moat Important factory for the" production of atrong-ourrent 
electric machinery In CzeohoalOVBkla, was eatabllahed In 1946, The 
enterprise conalated of three plantst •- 

a. The Main Plant wliloh occupied the premises of the former 
Sousedlk firm (see memory sketch- of plant layout, page 10, 
points 1, 2, 3, 4, 5, and part of 6) and the buildings 
which were constructed In this area after 1946. 

b* The Kablo .Plant (see pagelE^ II) which was located across 
the Beoya River, north of the Main Plant,. and which. In 
addition to the promises of the former Kablo Plant, Included 
the fomer Sousedlk Poundry (see page iC^ points 32, 33, 34, 
and 44} • The Kablo Plant was a factory for the production of 
cables which was liquidated during 1946-49, It was located 
east of the foundry. 


I . 

j 0 . The JSandrllc Plant whioh. was located In the vicinity of the 
railroad station In Vsetln (not shown on sketch)* This was 
the former Buhela firm, later a branch plant Of Sandrlk, 
National Enterprise, which produced stainless steel utensils 

plant was liquidated sometime during 1951 
and the premises were taken over by MEZ. The winding shop 
for hlgh-«voltage machinery and the repair shop, where products 
of both HBZ and other factories were repaired, were located 
there . 

2. The former Independent Sousedlk firm employed about 150 personnel. 
After World War II, when the plant was a part of the Tatra concern, 
there were about 350 eniployees. Since 1951 MEZ Vsetln has had 
approximately 2,500 en^iloyees. There were three main reasons for 
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the rapl^ enlargement of the faotorys The Soueedik firm was most 
experlenoed of all MEZ plants at the time the MEZ General Manage- 
ment* National Enterprise* was fomed, Ing, Miroslav Smok* general 
manager of the enterprise and later an executive of the Ministry of 
Heavy Machinery Construction* favored the Vsetln plant because he 
was manager of the factory while it was part of the Tatra concern* 
Finally* It was the general policy of the government to locate the 
most Important industries in the eastern part of the Republic. 
Source's memory sketch gives the plant layout of the factory as 
of late summer 195^» There were no plans for significant enlarge- 
ment of the factory in the near future. 


3. About 90J6 of the total production was performed in the Main Pro- 
duction Building (see page IB^ point 7) which was built during 1948- 
49 arid located at. the Main Plant. There were five fully equipped 
production lines in the bulldingj each line was for machinery of a 
particular size and/or a particular type of machine. The testing 
plant Served all of the production lines and was located in the 
sottthezci end of the Main Production Building. The remaining 10j6 

of production was. performed in the prototype shop (see page Ifit* 
point 1). In addition to the manufacture of prototypes* parts or 
products requiring especially careful manufacture were manufactured 
there* for instance* dynamometers. The. policy followed in the man- 
ufacture of prototypes was not consistent. Actually* it rather 
frequently occurred that a series was put into production prior 
to the Completion of a prototype. 

4. The equipment of the Main Production Building was moder»j and in 
vei»y good condition as was all of the factory equipment e xcept 
for some cranes. As a machine worthy of particular note*^ 
ment i oned a hor lzonta.1 grind irie machine of Swiss manufacture; 

^It was called "Slebel", The machine had optical 
equipment for precision operations and was used in the tool shop 
for the manufacture of dies. On the other hand* it may be said 
that the plant had no equipment other than that which was absolutely 
necessary for production. For instance* the plant did not have 
winding machines for Braaturos of small rotors and* consequently* 
the windings for amplidjmes were done by hand. In addition* the 
testing plant was not sufficiently equipped* There was no loop 
oscillograph* for example* and this device always had to be 
borrowed from MBZ Development. 


5. As of late summer 1954* there was no furnace for heat treatment 
of castings or welded structures. These items were sent to the 
Zbrojovka plant In Vsetln for treatmgnt. However* this was done 
only when It seemed to be absolutely necessary* for instance* in 
the case of large machinery for ships* In most cases* castings 
and welded structures were used without having been submitted to 
heat treatment. .Also as of late summer 1954* there was no equip- 
ment for coating colls with varnish under vacuum. This did not 
make too much difference with regard to small machines* but the 
coils of large machines required an excellent coating. The lack 

4ypeB of equipment resulted in the lowering of quality 
of pz products. It was decided* thorofore, to build a furnace 
for hea t treatment and also t o install equipment for coating under 

. . the installation of both of these items 

. would be completed during 1955. 


1^ points 35i.36* 3T* 


and 37a),, The founding area itself wa^ 
m. There were two furnaces'* but 


^estimated* 25 x 5b' 

not know their capacity. 


He did not know which firm built the foimdry. The foundry was built 
not only to serve the MEZ plant* but also the entire Vsetln area. 
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1 the foundry delivered castings to the Zbrojovka 25X1 

plant In Vsetin. He never heard that the Zbrojovka plant had a 
foundry of Its own. The castings delivered to both Zbrojoyka and 
MEZ were of varied shapes and- sizes bnt | ~ " '1 the 25X1 

most frequent dimension was approximately 50 cm. As a matter of 
fact, MEZ used castings where ;ET of the V,I, Lenin Works and GJW 
Stalingrad preferred to use welded structures, . This was beoausd 
did not have a -welding shop and welding operations were per- 
fdj^d<i in rare oases only, In' 195 ^» a synchronous generator driven 
by a diesel engine, output about 100 hp, was Installed in the 
foundry to be used as a source of supply of electric current for 
the furnaces In ease of emergency. It was also planned to build 
railway trackage or cable ways for servicing the foundry area) , 
however neither of these systems was built and transportation was 
performed by trucks. The trucks left the Kablo Plant at the plant 
gate (point 39), followed the road to the outskirts of Vsetin, 
crossed a bridge, and followed Jlra'sek Street (point 52) to the 
Main Plant gate (point 9)* There was no ti*uok traffic on the narrow 
bridge (point 53j» 


The organization of production as It was set up In the Main Plant, 
l,e,. In five Independent lines, each Involving all of the pro- 
duction procedures, was convenient for production in series but 
was not convenient for piece production. The latter required that 
each type of production process be performed by equipment located 
In one particular area and that It serve all of the machinery, 
regardless of Its type or size. As a matter of fact, the plant 
received large orders. for induction motors destined for the Soviets 
during 19^6 and 1947.-*- This' caused the plant management to believe 
that the plant w\:tuld continue to receive large orders and, oense- 
quently, that the organization. of production should continue to be 
for production In series, I in 1951, 

Vilam Kllma, former manager of MEZ Development, told him 
value of the production of Induction motors In Czechoslovakia 
to 2,000,000,000 crowns pep year, MEZ was allotted pro- 
duction amounting to 255^ of this figure. However, production tended 
more and more toward piece production rather than series. In 1^52 
there were large quantities of induction motors in stock lit the 
plant because the orders placed with the plant did not call for the 
large deliveries expected. During 1954 the plant did not operate 
at Its full capacity. In the spring of 1954 the customers of the 
M E Z fant ta rv .fl anftwnHd a large number of orders with the plant, 

this was In connection with the general 


arranged 
Dr, Ing. 
that the 
amounted 
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situation In Czechoslovakia, l,e,, the reduction of Investments, 
which, according to rumor, resulted from the lack of funds. One 

official of the plant's Sales Department told^ — iln the summer 

of 1954 that If orders continued to arrive at one ra te they were 
arriving during 1954, there would not be full en^loyraent in the 
plant beginning with 1955 or 1956, However, another official of 
the Sales Department told | [ about the same time that the 

plant. had more than enough orders for full employment for the near 
fut^e. Both officials were 'non-Communlst , r 

" the amount of production would continue vo nave a tenoencg to 
be lower and that the seriouBra ess of this tendenc y would depend on 


the production of DC machines. 


. , the deliveries of 

DC machines for shipbuilding would decrease sharply In 1955 because 
the passenger ship r built by the Komamo Shipyards In Komamo 
(N 47*40, _E 18-08) would no longer be equipped with electric trans- 
missions,^ In late summer 1954 It was not yet clear how much the 
deliveries of DC machines for machine tools would decrease. 


25X1 


25X1 

25X1 

25X1 

25X1 


The quality of production had been poor previously but, since 1952, 
had been much Inproved. The reason for the Improvement was the 
fact that the workers became more experienced and the activities 
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Of the Inspecting personnel were lngiroTed. However^ the quality 
varied from one product to another and did not reach, for the most 
part, the quality of ET products. The delivery time for most 
products was 12 or even as long as 15 months^ which was about the 
same as ET delivery terms. This was a long period of time in 
contrast, for instance, with Siemens delivery terms for the same 
type of machines, which did not exceed six weeks. Host of the 
HSZ Tsetin departments worked one eight*hour shift only, but some, 

* St^h as the Punoh*<Fre8s Shop, worked two shifts. This was necessary 
beCMtise of the lack of machine tools. 

f ' 

9. Materials supplied to the plant t 


a. Conductors of small diameters were supplied to MEZ Vsetliq by 
the Kablo plants in Prag ue-Hoetivar, Kladno (N 50 - 09 , S |4-06), 
and Bratislava.! did not believe that the Kablo plaikts 

speoiallsod in tne proauction of oonductore of certain slses 
only; small: conductors of all sizes could be procured from any 
of the Kablo plants; The most business was carried on with 
Kablo in Bratislava. The conductors were insulated with a 
polyamide; however it was planned that MEZ would begin using 
conductors insulated with glass instead in the near future. 
These were also to be Kablo products. 


b. Large conductors. actu ally were pieces of copper which 

were not insulated, j j did not know which factory supplied 

these items., 
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c. Copper for commutators was delivered by the Povazske strojeme 
<Vah Machinery Works), National Enterprise, in Povazska 
Bystrica (N 49-07, E 18-27). It was the only plant in Czecho- 
slovakia which supplied this item. 


d. Cadmium copper for commutators was used in rare cases only, 
for instance, in d:ynamometers destin ed for the USSR. 3 

I i 


e. Special steel for high-speed machines was supplied by the 
United Steel Works National Enterprise, in. Kladno. 


f » Steel castings were supplied bv a ateai in Oottwaldov. 


g. Rolling materials, mainly shafts, 
supplied these. 


did not know who 


h. 


i. 


Welded structures were delivered by various plants, mainly the 
Kralovo Pole Machinery Plant, Klement Oottwald Works, National 
Brno, Welded structures were also constructed 
at MEZ, but only in exceptional oases. 

Dynamos and transformer sets, were supplied by the Iron Works 
(N llHi] B^8-2l) Llskovec, near Prydek 


fie””!"'”' "‘“““I in 

Cn*49-oI ^E^i 8*02)* supplied by MEZ in Brumov 


1, Commutators were supplied by MEZ in Brumov. 
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m. Insulating materlalB were supplied by the Isola plant In Kolln 
(N 50-02, E 15-12). 


n. Ball bearings used at the ' plant were SKF and Steyer products. 

In the course of his work4 

^ the 

production of ball bearlhgs in Czechoslovakia was still limited 
to the most coimon types. 


G, Varnishes. 


p. ME2 Vsetln did not use aluminum In their machinery and 

did not believe that aluralhiun was used by any eth er plant for 
production of strong current electric machinery, f" 


10 , 


11 . 


MEZ Vsetin used materials of foreign manufacture, such as carbon 

materlalB, and varnishes, very rareirj whereas 
ET used Imported materials on a much larger scale. 

There was no serious trouble or delay In production which was caused 
by a lack of raw materials. Although the eiig>loyees of the plant's 
Purchasing Department continually ooiig>lained about all sorts of 
shortages of raw matei'lals, source believed that the shortages 
caused minor difficulties only, which might have been counteracted 
by ten 5 >orarlly shifting the production from one Item to another. 

The lack of suppUes of eleotris current to the plant caused delays 

testing plant, 

ka ^ of was most serious during the winter of 

publlo hlgh-voltage llnes and 

consumption was rationed ^ ^ nthe plant* a eon- 

”®® Ural ted to l.buu jcw-nr for each eight-hour shift and 
any ]?Si?tlcular. moment was not to exceed 
5®®ting plant Operated during the night most of the 
time and had to request unusually large supplies of current in 

thln^ifca plant used more current 

penalties were also paid if the extra 
advance and authorized were 

not used. At the end. of 1953, the chief of the testing plant was 
reauest*fo5®fiddo?nS? prison for sabotage. He had®plaoed a 
when the sorae maohlneryj however 
not"aomni tjsfiing, the production of the maohlnea was 
”® ^®a*lng could be done. The chief, apparently 
®®'^®** 15 ®n®®s of not using the ourrent requested, 
liked hlm®al ohlef’s subordinates, who dls- 

fellM^^LnAt.fcaS°iJ'£^7«^<.2®’^$®'‘i®^ ®“** ® senerally disagreeable 
to h«7h J factory manager. The latter attempted 

The following divisions were directly subordinate to the nlant^s 

TaSk8®*’ihlah*'»L®th^"r*‘* °®«*’® Departmenti Department for Speolal 

f®”®®.*" f«onrlty Department j and Administration, 

Workshops* Teahnioai^o?77£f*** m**®!,^*?^® ®^ following departments* 
Technloal Oifleesj Technology, which was actually the 

?°«r ISi 1C i=»p*«ioir 

4 -u ®yppiy* The chief of the workshops supexTvised the headfi n-p 
the following sections s Main I^roductlon Building* where there was 

following sections* Tool Deslgnf Machinery Deslgni Preliminary 
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13. 


Calculai^ionj Installation Pi?oje<5ts| and Eeprodnotioii and 

Printing# There was also a Seotion for deTeloDaent actiTitlea in the 
plant ^ ^ ^ 


me chief of 


wuw inapeticiqn ii^ar^menc sttperns^dy Inspeotldn pf Materials Re- 
Di laapeotlbn qf ProduetiB Baaer ProductlOBj and the Testing 
Plant ^ 1 I ^pt know whether the Planning Department was sab- 

' orainate po Aaminlstratloa or to the First Engineer, 

Prom tbe total of approximately 2,500 employees, aboat 2©^ were 
aamlnlst ratiYe and teotelcai officials and the renifliiaiiftiif woya 
workers 
Only wdme 


Tbe Biajerlty 


j,-- - — . -ou^iwjrBWis wfieKxtfi 2.U one winaing snops. 

of the workers were^not tfained meehanlesj but were transferred 
otber Jobs* From the beginning, the. management 
had a tendency to promote as many former Sousedlk workers as possl* 

^®®?«i6«3;‘^rfiolals* while a relatively s^^^ 
pepentage of these workers wePe made foremen, 


Jo W and that it would hare been maoh more sensible 

Jn former Sousodlk workers in the workshops only, in order 

fflore thoroughly and more rapidly** It was the 
train ana assist the subordinate workers j 

Vf^ £o’^®«n were #verwerked with adralnlstratlre duties and 
had no time to spend training employees i «v.*x»o owu 

oategories of^wSkerJ^” salaries of the different 

™®?f * .?® hiasilfi as a chief speolfloatlons 
hif oarhoa a iiiOhthly salary of 2*120 erownsi 

' ®®laPlos were, with ©▼ertime, ' 1,300 * 

* designer was 8o0 to 900 Orowns 
female drafteman earned 700 erownsi a chief eaklaeer 
®5® manager earned 3*500 crowns per U^nth* 
were mador amounts were the salages befSe deduS^ 
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.gketah gf BEZ Vse tln, Plant Layoafc CSss page30) 
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I. Main Plant. 

1, Three-story brlok building. First floor: testing shop for 
prototypes. Second floor: ' Technology Department , Third 
floor; telephone switchboard, teletype, and offices of the 
manager and first engineer. oo w* ««« 


S in gle" story old building, formerly used for garages.! 

' ' P^esentiyiooated in this building or 

iOCSttJiOn Oi ulie new crArtpcPAa. ® 


3 • 

4. 

5. 


vne location of the new garages ♦ 

was oonnected to the brlok building (point 
here,^*^ ^ prototypes and winding shops were located 

An old chimney about 20 m, high, 

*»• tor 


SriSoJtSa!”’ >»« bulldtag i.h.n th. Pimoh-?re.. Shop 

7. Main production building, one story, with a glass roof, 

canteen and 

the office of the Plant's Council were located herer 
9* Gatehouse and reception room. 

oSn^.1";L‘'iJJJoSU'’4r2‘‘SSS!" "" 

“* Ss«;rbLii"jji9s“5r"iisr'srw.'rth;°2^^^ 

12.0 Building where courses and training were conducted. 

13* Sales Department* 

belonging to the former plant owner's 
in thl^howef and statistics machines^ere JSSJted 


195f^2nd*o5piStid^li'l954/°TSl?*bJiidlM ?®®®” ^ 

of flBlshod produotsi”™*'’ “* **“ •'Olldlng for storago 
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17* Spilt* ferack oonne<S1;lag. the Main Plant with the rail line 
Vsetln - Valasske Mezirl (N 49-28* E 17-58). 

18. Paved factory yard. The other open areas within the Main 
Plant were not paved or well arranged « 

19 i Barbed wire fence encircling the Main Plant. 

20. Two-storyj old honeie where the Cadre Department was located. 
Adjacent to It was a private house which did not belong to 
the factory. 

21. Former residence oif Sousedik; presently used as the factory 

(3 X S]P Q ft S • 

22* Two-story apartment house _ where several factory en^loyees resided « 
. Points 20, 21* and 22 were located outside of the Main Plant 

23 - 30. Omitted. 

. Kablo Plant. 

31. Oatehouse. Phis gate' connected the two plants and was wen 
only between 0630 and 1530 hours* ' 

in^se?***’^* Soufoe believed that the building was no longer 

33. Former molding shop. 

34, Fonaor- storage for molds* 

New Foundryi 

35. Founding area* 

36. Two furnaces. 


37* Offices, 


37a. Location of synchronous generator* 

38. Old two-story house used for offices. 

39. Main gatehouse for the Kablo Plant* 

40. Boiler plant for the Kablo Plant with chimney about 40 m* high. 

prSfictlon 7 »4orage of materials used In 

years old, where the workshop 
small pai*ts^ eanteeii, and reprodticti0ii amd 

ulo iMrhi™!**'' '<»• -orttert 


43* Transformer plant for the Kablo Plant, 

44, Single-story building. 

In It. 

45* Vegetable garden for use of the canteen* 
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46^ Road within the factory area. 

47* Open area itaed fer storage of materials. 

48* or three buildings. Soutee did not know whether there were 

two or three buildings located here nor did he know their purpose* 

49. Highway leading from Vsetln to Valasske Healriel. 

5Q. Jirasek Street, which led from the Main Plant to Vsetln. 

51. Navpow bridge iron constTOotion, about 2.5 m. wide, 

r; leading^ across the Beota Rlter, This bridge was used by 
Plant^*’^*"® oonneoted the Main Plant and the Kablo 

f 

52. Barbed- wire fence encircling the Kablo Plant, 

53. Building. r ^ I 25X1 
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